



?? ?????? ???? 
???20?10?31???? 
 
Survey of Conditions in the Pre-cut Lumber Industry (Residential Housing) 
from Ordering to Delivery 
 
Takahumi YAMADA??Hideo HODZUMI?? 
 
                                                   
? ???????? ??????????????? ?????? 
??  ??????? ?? 
  Pre-cutting contractors are often employed to process structural members such as columns and beams 
for new wooden residences. Pre-cutting contractors are suppliers that were previously housing contractors, 
lumber yards, or any of several other establishments. Therefore, “orders” can mean orders from a wide 
variety of sources, whether, for example, from the contractor actually constructing the structure or from a 
builder. This survey targeted pre-cutting contractors in Niigata Prefecture to clarify their actual tasks from 
ordering to delivery of the finished product. The results of the survey indicated that contractors’ tasks can 
basically be divided into 4 groups(see Fig.5~Fig.8). 
 
















































































































Fig.1 ?????????????    Fig.2 ?????????????? 

















































































































































Fig.5 ?????????? Fig.6 ?????????? Fig.7????????? 
??????????    ??????????    ????????? 
??????????    ??????????   ????????? 
(H?)           ??????????   ???????? 
              ??????????   (E?) 











?????????????????????????  Fig.8 ??????????
?????????????????????????     ?????????? 
4-3-2 ??????????????????????     ?????????? 
???????(Fig.6)                 ???????? 
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